HAVANT BOROUGH COUNCIL

GOVERNANCE AND AUDIT COMMITTEE

INTERNAL AUDIT PLAN 2014-2015
Head of Southern Internal Audit Partnership

Portfolio: Governance and Logistics — Cllr Jackie Branson

Key Decision: No
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Purpose of Report

The purpose of this paper is to provide the Governance and Audit
Committee with the Internal Audit Plan 2014—2015 for Havant Borough
Council (Appendix 1).

The aim of internal audit’'s work programme is to provide independent
and objective assurance to management, in relation to the business
activities, systems or processes under review that:

e The framework of internal control, risk management and
governance is appropriate and operating effectively; and

¢ Risks to the achievement of the Council’s objectives are
identified, assessed and managed to a defined acceptable level.

Recommendation

That the Governance and Audit Committee approve the Internal Audit
Plan 2014-2015.

Summary

The Internal Audit Plan provides the mechanism through which the
Chief Internal Auditor can ensure most appropriate use of internal audit
resources to provide a clear statement of assurance on risk
management, internal control and governance arrangements.

The strategic audit plan has historically projected audit activity over a 3
year period, however due to the rapidly changing local government
environment, the relevance of predicting future year’s coverage at this
stage would be of questionable value.

Internal audit focus should be proportionate and appropriately aligned;
as such resources primarily concentrate on high and medium priority
reviews.
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All low priority review areas remain within the audit universe and are
reassessed on an annual basis, however, will not be routinely
incorporated in the planning process if continued to be assessed as a
low priority.

The plan will remain fluid and subject to on-going review, and amended
in consultation with the relevant officers, to ensure it continues to reflect
the needs of the Council. Amendments to the plan will be identified
through the Chief Internal Auditor’s continued contact and liaison with
those responsible for the governance of the Council.

Other reviews, based on criteria other than risk, may also be built into
the work plan. These may include ‘mandatory’ audits or reviews
requested or commissioned by management. Any commissioned
review must be able to clearly demonstrate a contribution to the audit
opinion on risk management, control and governance.

The internal audit team have adopted a matrix style approach to enable
the delivery of the plan, by using a resource pool of multi disciplinary
auditors capable of forming into teams as audit projects determine.

This approach will ensure seasonal peaks in demand can be effectively
managed, an appropriate level of independence in the rotation of audit
reviews and the avoidance of over reliance on individual areas of
expertise.

The Council’s ‘internal audit charter ensures the Chief Internal Auditor
has sufficient resource necessary to fulfil the requirements and
expectations to deliver an internal audit opinion.

Significant matters that jeopardise the delivery of the plan, or require
changes to the plan will be identified, addressed and reported to the
Management Team.

The endorsement and sponsorship of the plan at Member / Executive
Head level will assist in providing the engagement and buy-in of staff at
an operational level to ensure the outcome of audit reviews are
optimised.

A key role of internal audit is to objectively examine, evaluate and
report on the adequacy of the control environment as a contribution to
the proper, economic, efficient and effective use of resources.

A clear objective of the risk based audit approach adopted is to identify
any instances of over as well as under control and provide
management with a clear articulation of residual risks where existing
controls are inadequate.

In a climate where it is necessary to become less process driven and
eliminate unproductive tasks, internal audit will not become (or
perceived) as a barrier to innovation. Whilst it is imperative that
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Internal Audit continue to ensure an appropriate control environment
exists and appropriately reported on, the service is ideally positioned
and has been appropriately briefed to challenge current practice and
where applicable highlight duplication and over control, contributing to
efficiencies across the Council.

Implications

Resources:

Internal Audit is provided through the Southern Internal Audit
Partnership. The audit plan consists of 380 audit days and remains
fluid throughout the year to meet the changing needs of the Council.

Legal:
Compliance with the Accounts and Audit (England) Regulations 2011.

Strategy:

Internal audit plays a vital role in helping the organisation accomplish
its objectives by bringing a systematic, disciplined approach to evaluate
and improve the effectiveness of risk management, control and
governance processes.

Risks:

The audit needs assessment follows a risk based audit approach taking
cognisance of the Council’s risk register. Havant’s Corporate Risk
Register as of 31 January 2014 can be accessed using the following
link:
http://havant.moderngov.co.uk/documents/s6245/Havant%20Corporate
%20Risk%20Reqister%20as%20at%2031%20January%202014.pdf

Communications:
None directly from this report.

Customers & Community:

None directly from this report although improvements to controls and
governance arrangements will ensure more efficient and effective
service delivery.

Integrated Impact Assessment (llA):
n/a

Consultation

The report has been discussed and approved by the Management
Team who met at the Executive Board on 04 February 2014.

Appendices:

Appendix 1 — Internal Audit Plan 2014 - 2015
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